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FOREWORD

Mountain climbers recognise that the most precarious place is close to the summit. Ireland finds itself amongst the global
leaders in horse racing, as the second biggest producer of thoroughbreds in the world (by value, surpassed only by the US).
This is a direct result of decades of Government support which played to this island’s undoubted suitability and capability

for horse production.

Horse Racing Ireland (HRI) has long signposted the climate and soils as factors in the
success of Ireland, with the skills of our people celebrated all over the world. None of
these factors are guaranteed, with climate change evident constantly, with increasing
urbanisation and with lifestyle choices ever-changing. As with the mountain climbers,
there is need for extreme vigilance, unambiguous communication and concerted effort
or progress may quickly be reversed.

This document captures the ambition that HRI has for the continued development of
the industry, which generates Ireland’s fifth biggest agricultural export. An update to the
Deloitte report in 2023 showed incontrovertibly that the industry had navigated the
turbulent Covid years and emerged bigger, more valuable (€2.46 billion in economic
impact, a€550m uplift since 2017) and ever more focused on our social responsibility
to our people, our horses and our environment.

The trust placed in HRI by the people of Ireland, through their public representatives,
is precious. It is vitally important for our industry to share that the annual State
investment yields a 35-fold return in economic activity. HRIl intends to continue
delivering this return on Government investment by growing the industry’s economic
impact to €3 billion by 2028.

This plan specifies two objectives — to Nurture Success and to Inspire Participation. This
says quality first, and the quality of the product is tested every day on the racecourses
and in the Sales Rings. The quality is undoubted and the result of the efforts of our
dedicated workforce, with nearly 10,000 people involved in the day-to-day care of the
horses, and more than 30,000 gaining direct or indirect employment.

To inspire participation means that our systems and processes are transparent, our
quality of care and integrity are of the highest standard, our culture is progressive and
our people feel valued. In a competitive and fast-moving world, we cannot assume
anything. We must win the trust and loyalty of our people through consistent effort.

The actions specified herein focus on people, horses and the environment. Our social
and environmental impacts are considered at least as important as the economic
benefits. Ensuring the industry meets expectations with regard to the safety and care
of our human and equine participants is highest priority. Demonstrating the current
positive environmental impact and leading the industry to an even better place in

our collective efforts towards meeting our climate-change responsibilities — this will
occupy much of the next five years.

We know that inspiring participation will only happen with the full knowledge of our
customers’ expectations and that we are measured according to how we deliver on
these expectations. We remain committed to a move towards a greater proportion

of all-weather racing as it aligns us with the international racing world. This enhances
our trading opportunities. We will deliver a campus dedicated to and focusing on the
needs of people employed in the industry, enhancing the attraction and retention of
an ambitious workforce. We will strengthen our international Llinks ensuring Ireland
remains top of the list for overseas investors. We will ensure that the horses have the
best possible health status with a well-resourced Irish Equine Centre a key component
of that strategy.

We will inspire through excellence and we will c
in the industry, benefiting the local economy an
county and ultimately celebrating an Irish succ

Nicky Hartery
Chairman, Horse




STRATEGY
DEVELOPMENT PROCESS

Horse Racing Ireland’s Strategic Plan 2024-2028 sets out a clear vision for the
horse racing and breeding industry, providing a framework for delivering on
our key goals underpinned by HRI’s core values. The plan sets out what HRI
will do and how the organisation will deliver on strong growth plans for
the industry.

The development of this document commenced with a SWOT analysis which highlighted the unique
circumstances facing the industry, operating as it does within a competitive national and international
environment with social, demographic, economic and technological challenges to be addressed.
Following on from this analysis, a series of stakeholder engagements were conducted via questionnaires
as well as an industry-wide survey, which captured critical themes and issues requiring consideration.
This broad collaboration within and external to the organisation enabled HRI to develop its high level
goals, priorities, actions and outcomes, and ultimately to produce the final strategic framework.

HRI's vision - “Nurturing Success, Inspiring Participation” - coupled with our mission - “To Protect,
Strengthen and Sustain our Global Leading Industry” - will be delivered through HRI allocating
its resources to its three major goals. Those goals and priorities are called out in the strategic
framework. HRI will need to respond to unforeseen circumstances and so while the five-year
goals will be essential in supporting the vision, we need to be agile enough to respond to
change. HRI's strategic plan will be supported by a detailed implementation plan which will
ensure the organisation is focused on those key priorities. In addition, those priorities will be

regularly monitored and the outcomes measured during its life cycle. P LAN STRU CTU RE

I am extremely grateful to colleagues and stakeholders who have participated in HRI's

strategy development process, and in particular | would like to acknowledge the work of VISION

the internal strategy team who led the process. This collaborative process has resulted

in a plan developed by and for us all, determining our future ambitions to protect, MISSION
strengthen and sustain our global leading industry.

GOALS

STRATEGIC PRIORITIES

ACTIONS
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Suzanne Eade

CEO, Horse Racing Ireland OUTCOMES
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OPPORTUNITIES

Increase social and
community engagement

Grow further the economic impact
(€2.46bn) across Ireland

Create career pathways
for our people

Proactive equine care
communications strategy

ogramming to build participation

est standards
eholders

THREATS

Urbanisation and changing
public perceptions

Increasing negativity towards
gambling industry

Recruitment and retention
of skilled staff

Competition for disposable
income and leisure time

Wider economic
recessionary environment

Increasing competition
from other racing jurisdictions

Outbreak of equine diseases

Continued availability
of diagnostic services
for disease control




IRISH HORSE RACING
DELIVERS FOR IRELAND

Research carried out in 2023 by Deloitte, leading advisors to the sports business
market, for Horse Racing Ireland (HRI) showed sustained growth across multiple
measures for Ireland’s thoroughbred horse racing sector.

The sector, including breeding, training, racing, and ancillary activities, delivered
€2.46bn to the economy in direct and stimulated expenditure in 2022, up 34%
from 2016, and supports a total of 30,350 jobs, an increase of |,450 in that
same period.

Deloitte also estimated that the racing and breeding industry in Ireland
generates in excess of €550m of Foreign Direct Investment (FDI)
each year.

With the breeding sector generating revenues of €8 | 9m, €264m
spent by owners in training and running their horses, and €193m
through racegoer spending both on and off course, the sector is
providing economic stimulus across the country. Testament to
Ireland’s outstanding reputation as a location for breeding and
racing is the country’s position as the second largest territory

by value for global public bloodstock sales (€538m).

The attraction of horse racing is also evidenced by
attendances at racecourses around the country. Looking
at festival attendance in isolation, the top attended
festivals attracted a combined attendance figure of
over half a million people.
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VISION

»
; Nurturing Success, Inspiring Participation

7
To Protect, Strengthen and Sustain
our Global Leading Industry
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VALUES

We are guided by a clear vision and mission, whilst always ensuring that we adhere to the six core values on

which our organisation is based

eart o € racin

breeding industry. of our industry, its environment where we promote teamwork and standard and to building a sustainable,
community, horse listen and value diversity. Our people be the best in progressive organisation.
We are proud to be population and people. each other. matter and are the key the world.
world leaders in our to our success. We encourage

industry. We embrace our The welfare of our Our people will be innovation and
responsibilities and seek people and animals is We are committed to recognised for their challenges to the status
to deliver for all our always at the forefront creating an environment expertise, knowledge quo, so we work smarter
stakeholders. of our minds. based on trust and open and can-do approach. for each other
communications. and our industry.




WHAT WE DO

HRI’s key legislative functions fall under the four broad headings of Administration, Governance, Development and Promotion.

» We provide a single structure for the administration and financial management » We guarantee the cost of integrity services through an agreed annual budget
of Irish horse racing with the IHRB
*  We optimise the use of funding for all sectors of the industry »  We authorise individual racecourses to hold race meetings
* We allocate fixtures and races to 26 racecourses located in |7 counties + We operate mobile track equipment (starting stalls, photo finish) and provide the

i ; integri ictur n- r
» We guarantee prize money and determine race values tegrity pictures on-course

« We process entries and declarations and register horses and owners »  We grant the starting price licence and authorise on-course bookmakers

» We produce results, the form book, racing calendar and racecards ¢ bt prentels fanclag o ey lndusy and diadisble ergaalaions

* We embed a culture of sustainability leadership

+ To optimise efficiency and security through our trusted platforms and procedures » To enable the highest standards of integrity to be delivered by the IHRB

+ To maximise the effective utilisation of our government and commercial income » To ensure racecourses are operationally fit for purpose and financially viable
» To provide a compelling fixture list and competitive race programme » Todeliver best in class racecourse integrity services

» Todeliver a sustainable prize money model to underpin Ireland’s global + To maintain the integrity of the betting ring and the starting price

ieaeling st » To support approved racing related activities of these organisations

* Toensure the integrity and accuracy of the racing product » Todrive the sector to become a recognised leader in sustainability leadership

» To communicate our HRI data in timely fashion to relevant consumers

» We assist all industry participants by processing transactions in a timely, transparent » We engage closely with the IHRB to understand budgetary and operational needs
fashion aligned to a Service Level Agreement
» We ensure best practice, governance and financial control via our Finance Shared »  We require racecourses to comply with relevant health and safety legislation

Senvices Centre * Weinvest in the best available equipment operated by skilled personnel

: Z!Silr)aattii;cse Y < courses’ commercial » We enforce on course betting regulations through a strict code of practice
. . ) o » We allocate appropriate grant aid for recipients which meet strong
» We approve an annual prize money budget to deliver our strategic objectives governance standards
* We manage and continually enhance our bespoke IT Racing Administration System

[ S pe—" » We strive to deliver our key sustainability objectives through a focused

cross-organisational team
+ We embrace digital technology to disseminate our data flows effectively and efficiently
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We manage the overall development of the industry

We approve capital development grants towards racecourses
We negotiate media rights income in consultation with authorised racecourses

We provide financial and other supports to ensure the health and welfare status
of thoroughbreds

We satisfy the training and educational needs of the industry at all levels through
improved facilities and courses

We provide financial support for the point-to-point sector

To grow the economic impact of the industry on an all-island basis
To enable the provision of the highest standard of industry and public facing facilities

To maximise the commercial returns for Irish racing from racecourses’ pictures rights
and HRI's data

To maintain and improve the health and welfare of the breed

To support a sustainable, diverse and inclusive industry by providing training, support
and development services through our equuip function

To maintain a key production source for quality National Hunt bloodstock

We demonstrate the value of the state’s return on its investment (35-fold in terms of
economic activity) and grow commercial revenue streams

We design and manage capital development grant schemes to upgrade facilities

We manage a transparent process for the sale of Irish media rights working closely
with the Association of Irish Racecourses

We support the Irish Equine Centre to provide world class diagnostic facilities

We lead an agenda to support the attraction, retention, development and welfare of
people employed in the industry

We allocate grants and provide integrity funding towards the point-to-point sector in
consultation with the INHS Committee

We seek to increase attendances at racecourses and grow racehorse ownership
through promotional and marketing supports

We grow the viewership of Irish horseracing internationally

We promote Irish thoroughbreds through the activities of Irish Thoroughbred
Marketing

We represent Irish racing internationally in respect of HRI's functions
We operate HRI owned racecourses (Leopardstown, Fairyhouse, Navan, Tipperary)
We provide a Totalisator facility on and off course through Tote Ireland (tote.ie)

To promote and grow national interest and engagement in the sport
To promote the Irish racing and breeding industry overseas
To maximise foreign direct investment through international engagement

To drive long term financial sustainability for the racing and breeding industry
through our international relationships

To create appealing racegoing venues generating significant revenues to be
reinvested in the industry

To supply Ireland’s only pool betting system as a service and revenue generator
for Irish horse racing

We invest in the brand and positioning of Irish racing, creating engaging advertising
and promotional campaigns for TV, radio, press and digital channels

We collaborate with our broadcast partners to expand our digital reach

We target existing and new international markets for exports, participation at Irish
bloodstock sales and directinvolvement with Irish racing

We develop excellent relationships with key international bodies and organisations

We manage a centralised HRI racecourse support structure to assist dynamic local
HRI racecourse teams

We operate Tote Ireland, supporting its activities through a strategic alliance
with the UK Tote Group



STRATEGIC FRAMEWORK

VISION: Nurturing Success, Inspiring Participation

MISSION: To Protect, Strengthen and Sustain our Global Leading Industry

GOALS

|. Provide consistent and responsible care of our
people, our horses and our environment.

2. Inspire and attract future participation nationally
and internationally.

3. Nurture success at all levels throughout
the industry.

OUR STRATEGIC PRIORITIES

|.I' Prioritise our people by developing and leading
environmental, social and governance initiatives.

|.2 Cultivate a culture of zero compromise in equine
safety and care standards.

|.3 Establish a talent pipeline to support a
sustainable workforce.

By 2028, we will have

» implemented the initiatives in HRI's Racing Towards
a Better World sustainability strategy.

* enhanced safety and demonstrated the measurable
high quality of equine care at all stages of life.

* improved industry recruitment and retention by
raising standards of oversight, training and support.

2.1 Enhance HRI's international reach to achieve global
growth and development.

2.2 Increase engagement with the sport and provide an
enhanced experience on and off course.

2.3 Enable digital transformation by evolving HRI's IT
capability to empower the industry.

By 2028, we will have

* increased international media rights revenues and
foreign direct investment.

» grown national interest in the sport and viewership
both on and off course.

» transformed racing’s IT capabilities through the
delivery of a digital first strategy in HRI.

3. Develop our thoroughbred industry people
strategy including through a dedicated people

campus.

experience

e driven direct
to €3 billion b






GOAL
ONE

I PRIORITISE OUR PEOPLE BY DEVELOPING
AND LEADING ENVIRONMENTAL, SOCIAL AND
GOVERNANCE INITIATIVES.

I CULTIVATE A CULTURE OF ZERO
n A= COMPROMISE IN EQUINE SAFETY
AND CARE STANDARDS.

PROVIDE CONSISTENT AND RESPONSIBLE CARE OF OUR PEOPLE,
OUR HORSES AND OUR ENVIRONMENT.

I 3 ESTABLISH A TALENT PIPELINE TO
= & SUPPORT A SUSTAINABLE WORKFORCE.

INCORPORATING THE FOLLOWING SPECIFIC ACTIONS

E)

Foster a safe and inclusive working environment whilst
promoting the highest standards of well-being and guiding
the industry to implement sustainable employment practices.

Embed a culture of sustainability leadership and drive the
sector to become a recognised leader in sustainability best
practices through HRI's ‘Racing towards a better world’ strategy.

Proactively support safer gambling measures.
Provide strong governance to future proof the industry,

including by ensuring that the IHRB delivers an
uncompromising approach towards integrity.

Develop a purpose driven culture in HRI through organisational
development initiatives aligned to achieve our strategic
objectives and lead transformational change.

INCORPORATING THE FOLLOWING SPECIFIC ACTIONS

a) Loudly lead a new era of equine safety and care in Irish
racing and breeding.

b) Increase investment across three key equine safety and care
pillars — ‘Standards’, Traceability” and ‘Safety Nets’.

c) Reduce equine injury rates through enhanced raceday
preventative measures.

d) Support the Irish Equine Centre in its redevelopment plans
to enable it to provide the world class diagnostic facilities
that will ensure the continuing health of the breed.

INCORPORATING THE FOLLOWING SPECIFIC ACTIONS

a) Support an accessible training and development strategy
by creating an educational framework including through
partnerships with third parties such as SETU, University of
Limerick, CAFRE and Teagasc.

b) Foster excellence in performance and standards through
the effective implementation of measures such as
Continuous Professional Development (CPD) for all
industry stakeholders supported by the licensing process.

c) Create a robust strategic approach to attracting a
talent pipeline for the industry by promoting career
opportunities and educational pathways.

d) Promote an ‘industry for all’ by enhancing diversity
and inclusion demonstrating a flexible, progressive
environment.

STRATEGIC OUTCOMES

To implement the initiatives in HRI's Racing Towards a Better
World sustainability strategy.

STRATEGIC OUTCOMES

To enhance safety and demonstrate the measurable high
quality of equine care at all stages of life.

STRATEGIC OUTCOMES

To improve industry recruitment and retention by raising
standards of oversight, training and support.

KEY PERFORMANCE INDICATORS (KPIs)

Minimum industry standards and associated Health & Safety
guides updated by 2026.

People welfare policy and training in place with employment
seminars for industry by 2025.

Sustainability and environmental awareness training
completed by all HRI staff in 2024.

20% reduction in carbon emissions of HRI and its subsidiaries .
Biodiversity plan in place for racecourses by 2025.

Increased annual support and promotion of safer gambling
initiatives.

Increased annual support of integrity initiatives.

Stakeholder engagement policy in place by 2026.

Specific HRI employee development plans and resource
allocation in 2024 aligned to strategy.

KEY PERFORMANCE INDICATORS (KPIs)

» Equine welfare conference to be held in 2024.

* Annual improvements in perception of equine welfare in
nationally representative surveys.

» Al trainers or members of their staff fully trained as Welfare
Assessment Officers by 2028.

« RAS system enhanced in 2024 to record principal place of
residence of all horses in the racing pool.

» Traceability functionality to report on the last recorded
responsible person by 2025.

» Support Treo Eile to connect with 800 horses per year
(100% increase) by 2028.

e Reduction in the number of racecourse fatalities on an
annual basis.

* New equine care capital development scheme launched
in2024.

* lrish Equine Centre re-developed by 2027.

KEY PERFORMANCE INDICATORS (KPIs)
+ Educational framework in place by 2025 with increasing
annual participation from the industry.

» CPD in place and working efficiently for all licence
holders in 2025.

* Annualincreases in recruitment rates through direct
promotional activities.

» Diversity and inclusion training and mentoring
programmes in place for industry bodies by 2025.

+ 40% gender balance on HRI Board/Committees by 2025.
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GOAL ONE OUTCOMES

by raising standards of
oversight, training and
support. -




GOAL
TWO

2

ENHANCE HRI’S INTERNATIONAL
= | REACH TO ACHIEVE GLOBAL GROWTH
AND DEVELOPMENT.

2 2 INCREASE ENGAGEMENT WITH THE SPORT
| |

AND PROVIDE AN ENHANCED EXPERIENCE
ON AND OFF COURSE.

2

INSPIRE AND ATTRACT FUTURE PARTICIPATION NATIONALLY
AND INTERNATIONALLY.

ENABLE DIGITAL TRANSFORMATION BY
= & EVOLVING HRI'S IT CAPABILITY TO EMPOWER
THE INDUSTRY.

INCORPORATING THE FOLLOWING SPECIFIC ACTIONS

a)

Drive international engagement and participation within the
Irish racing and breeding industry to maximise foreign direct
investment.

INCORPORATING THE FOLLOWING SPECIFIC ACTIONS

E)

Enhance the reputation of the industry by delivering targeted
communications campaigns to address current challenges
and to grow interest and engagement.

INCORPORATING THE FOLLOWING SPECIFIC ACTIONS

E)

Establish a robust and responsive IT environment to stimulate
growth and drive innovation allowing the organisation to
deliver increased value through digital technology, improving
service usability and end user experience.

b) Target existing and new international markets to expand the b) Enhance new activation and marketing investment to support
export opportunities for Irish thoroughbreds and to maximise Irish racing through creating and leveraging new and existing b) Develop opportunities around on-course remote production,
media rights revenues. commercial partnerships. centralised networking and control infrastructure.
c) Promote Ireland as a destination for racing tourism and allareas | c) Grow engagement with flat racing through marketing and c) Invest in technology to upgrade existing IT infrastructure,
of equine excellence. customer experience initiatives. systems and processes to enhance security and continuity.
d) Develop Ireland as a global centre of excellence for industry d) Work with media rights partners to capitalise on emerging d) Implement cutting-edge technology and consolidate data to
education and training. technologies and provide a compelling viewing experience on engage with our industry stakeholders to provide insights that
and off-course. allow us to stay relevant and address emerging trends.
e) Introduce clear gradings and metrics around public facing
facilities to optimise customer experience and value for
money, supported by a new racecourse capital
development scheme.
STRATEGIC OUTCOMES STRATEGIC OUTCOMES STRATEGIC OUTCOMES

To increase international media rights revenues, exports and foreign
direct investment.

To grow national interest in the sport and viewership on
and off course.

To transform racing’s IT capabilities through the delivery
of a digital first strategy in HRI.

KEY PERFORMANCE INDICATORS (KPIs)

25% increase in number of international owners with horses in
training in Ireland by 2028.

International investment in Irish-bred bloodstock raised

by €75 million by 2028.

Significant increase in international media rights revenues

by 2028.

Increased international attendance annually through tour
operators at key festivals.

Growth in annual attendance at national calendar of racing
experiences (e.g. trails/open days).

Educational and training partnerships in place with international
racing authorities by 2026.

KEY PERFORMANCE INDICATORS (KPIs)

Improved industry reputational scores measured through
annual surveys.

Interest and engagement, as measured through national
surveys grown from 38% to 45%.

Higher annual commercial partner investment into
activations, marketing and engagement.

Consolidated terrestrial TV/streaming viewing numbers to
grow 20% by 2028.

Racecourse attendance figures to grow 0% by 2028.

Improved raceday customer satisfaction and viewing
experience measured by annual surveys.

New racecourse capital development scheme launched by
2025 targeting customer facilities.

KEY PERFORMANCE INDICATORS (KPIs)

Annual improvement in customer IT satisfaction levels when
interfacing with HRI systems.

Reduction in number of IT tools and applications, migrating
to a small number of platforms by 2026.

Introduction of competitive value driven metrics for IT
investment approval in 2024.

Successful delivery by 2028 of a network solution to provide
for future broadcast and stewarding.

Improved uptime and reliability of end user services, with no
serious security incidents.

Reliable platforms and tools in place by 2025 for consistent
data integration, sharing and reporting.
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GOAL TWO OUTCOMES

delivery of a digital first
strategy in HRI.
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GOAL
THREE

3

DEVELOP OUR THOROUGHBRED INDUSTRY
= | PEOPLE STRATEGY INCLUDING THROUGH
A DEDICATED PEOPLE CAMPUS.

NURTURE SUCCESS AT ALL LEVELS
THROUGHOUT THE INDUSTRY.

3 2 CREATE OPPORTUNITIES AT ALL LEVELS
u A= TO SUPPORT THE GROWTH OF OUR
OWNERS, BREEDERS, TRAINERS
AND JOCKEYS.

3 DRIVE LONG TERM FINANCIAL
= & SUSTAINABILITY FOR THE RACING
AND BREEDING INDUSTRY.

INCORPORATING THE FOLLOWING SPECIFIC ACTIONS

Create an equine people campus as a centre of excellence for
industry and international participants.

Develop a skilled and knowledgeable workforce by providing
the required specialised training courses to meet industry
needs and the licensing requirements of the IHRB.

Provide a high-performance unit and rehabilitation facilities
to support the mental and physical wellbeing of industry
participants.

Create a research facility and innovation hub to advance
knowledge and attract partnerships.

INCORPORATING THE FOLLOWING SPECIFIC ACTIONS

a) Deliver a sustainable race programme and prize money
distribution model to underpin Ireland’s global leading
status while enhancing opportunities in the mid and
lower Llevel.

b) Enhance racehorse ownership through a series of measures
to improve communications and the racecourse experience.

c) Incentivise and support breeders to ensure production of
high-quality bloodstock.

d) Develop a strategy for all weather racing to maximise the
industry benefit encompassing the launch of a new
all-weather track at Tipperary racecourse.

INCORPORATING THE FOLLOWING SPECIFIC ACTIONS

a) Maximise revenue growth from the Horse and
Greyhound Racing Fund and other current income
streams including media rights revenues and HRI's
commercial subsidiaries.

b) Deliver new and innovative sources of revenue streams
to assist in the long-term growth of the industry.

c) Implement transformative masterplan for Leopardstown
Racecourse that introduces new and enhanced revenue
streams to reinvest in the racecourse.

d) Identify and engage new partners to participate in the
funding of major projects.

e) Demonstrate the value for money and return on the
state’s investment created through the activity of HRI.

STRATEGIC OUTCOMES

To deliver a people strategy and campus servicing the needs
of the thoroughbred industry.

STRATEGIC OUTCOMES

To increase the success and improve the experience
of our industry participants.

STRATEGIC OUTCOMES

To drive direct and stimulated industry expenditure
to €3 billion by maximising all revenue streams.

KEY PERFORMANCE INDICATORS (KPIs)

Successfully operating, economically viable, well-supported
industry people campus by 2028.

Annual increases in number of people participating in courses
at the campus.

High performance unit for the sport to be operational
by end of 2025.

Research/innovation/sustainability hub(s) to be open by 2027.

KEY PERFORMANCE INDICATORS (KPIs)
* Annual increases in Irish-trained horses rated |00+ on the
Flatand 140+ in National Hunt racing.

» Growth each year in the proportion of trainers meeting
identified minimum metrics for success.

* Increase prize money annually to reach €80m by 2028.

» Improvements in NET promoter score in annual
owner surveys.

» Higher percentage of Irish-bred runners in Irish races and key

international markets each year.
* Increasing percentage of winners within annual new
broodmare registrations.

* Increased All Weather fixtures and participation
incorporating a second AWT at Tipperary in 2026.

KEY PERFORMANCE INDICATORS (KPIs)
* Annual growth in revenues available from the Horse
and Greyhound Racing Fund.

» New industry model that incentivises increased
commercial sponsorship of prize money by 2025.

» Sustainable business plan for Leopardstown Racecourse
maximising the return on the entire campus.

* Benchmarking report on racing income structures
by 2026.

+ Partner(s) secured to assist in the financing of major
projects by 2025.

» Performance management metrics reporting across HRI
and externally funded bodies by 2025.

» Total direct and stimulated industry expenditure to grow
from €2.46 billion to €3 billion by 2028.
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GOAL THREE OUTCOMES



SUSTAINABILITY

The HRI Sustainability Strategy 2024 ‘Racing towards a better
world’ aims to drive and support the Irish breeding and racing
industry in becoming a recognised leader in sustainability.

The strategy identifies the role HRI will play in delivering
sustainability change across the organisation, while also
providing guidance and support to the wider industry. It sets
out a clear approach and roadmap for delivery, embracing

Ireland’s Climate Action Plan and benchmarked against the

United Nation’s Sustainable Development Goals.

HRI will invest time and resources in establishing strong
sustainability foundations within our organisation, building
~ on current good practice to further develop and adopt
» industry standards, policies and practices to deliver on our
stakeholder expectations. This is just the starting point of
our sustainability journey, providing the platform for us to
measure and report our progress, in detail, in future years.

}g L e
: g For more information, please visit https://www.hri.ie/
- i i corporate/sustainability/our-commitment
- v
- 4 -
-V'




RACING TOWARDS ABETTER WORLD
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RGANISATION

f sustainability
ghout our organisation.

DEMONSTRATE ENVIRONMENTAL
LEADERSHIP THROUGHOUT OUR
OPERATIONS

Protect the land that serves our sport
by reducing the environmental impact
of our operations.

FOSTER A SAFE, HEALTHY
WORKING ENVIRONMENT

Ensure everyone feels safe and
valued while promoting the highest
standards of wellbeing.

EMPOWER LEADERS AT EVERY LEVEL
TO MANAGE AND DELIVER CHANGE

Transform our governance to embed
sustainability into organisation’s
strategy and reporting.

CREATE A SAFE,
INCLUSIVE INDUSTRY

ESTABLISH A CULTURE
OF SUSTAINABILITY

A SUSTAINA

Support the secto
recognised leade

ACCELERATE ENVIRONMENTAL
BEST PRACTICE

Build capacity through guiding resources
to help our industry transform how
it operates.

FOSTER A CULTURE OF SAFETY FOR
ALL WHO PARTICIPATE IN OUR SPORT

Cultivate a culture of zero compromise
regarding safety and care standards for
our horses and our people.

PREPARE THE INDUSTRY FOR
A SUSTAINABLE FUTURE

Support and guide the industry
for changes in the future
regulatory environment.

@
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FINANCIALS

The strategic objectives outlined within this plan will require continued government support to enable us to achieve our stated mission
and sustain or global leading industry. The financial projections are driven by a number of key assumptions, notably:

Revenues, prize money and fixtures:

» Funding of horse racing to increase to €92.4m by 2028.
* Overall annual revenues to grow to €14 1.7m by 2028.
» Anincrease in the number of fixtures to 430 by 2028.

* Anincrease in prize money to €80.0m by 2028.

Throughout this period, we will strive to deliver new and innovative sources
of revenue streams, to assist in the long-term growth of the industry.

Revenue €M
|60 —
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B Government — Revenue Il Government - Capital

- W Owners M Commercial M Other
22

Expenditure:

Annual welfare budget to increas

Increased annual investment in i
the life of the plan.

Annual investment in equuip and training and education to grow to €1.9m by 2028. '
Annual grants to industry bodies to grow to €5.5m by 2028.
IRE Incentive Scheme to grow by at least 20% by 2028.

€18.7m allocated towards sustainability and capital development over the Life
of the plan (Gross scheme value €45m).

The second All-Weather Track in Tipperary to be fully operational by 2027.

Additional capital funding (not included in the allocations as presented) is assumed
in 2025 and 2026 with respect to this strategically critical AWT project.

Expenditure €M
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W Prize Money M Industry Service Costs
B Industry Sustainability and Capital Development
B Industry Development and Support costs
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RASAIOCHT CAPALL EIREANN
PLEAN STRAITEISEACH 2024-2028

Rathdlacht a Chothud, Rannphairtiocht a Spreagadh
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BROLLACH
PROISEAS FORBARTHA STRAITEISE

ANAILIS LLDB

DEANANN RASAIOCHT CAPALL EIREANN BEART D'EIRINN
FiS, MISEAN

LUACHANNA

CAD A DHEANAIMID

CREAT STRAITEISEACH

SPRIOC | - CURAM COMHSHEASMHACH FREAGRACH
A THABHAIRT DAR NDAOINE, DAR GCAPAILL
AGUS DAR DTIMPEALLACHT

SPRIOC 2 - RANNPHAIRTIOCHT A SPREAGADH AGUS
A MHEALLADH AMACH ANSEO GO NAISIUNTA
AGUS GO HIDIRNAISIUNTA

SPRIOC 3 - AN RATH A CHOTHU AR GACH LEIBHEAL
AR FUD AN TIONSCAIL

INBHUANAITHEACHT

AIRGEADAS
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REAMHFHOCAL

Aithnionn dreapadéiri sléibhe go bhfuil an it is neamhbhuaine gar don mhullach. T4 Eire i measc cheannairi domhanda na
rasaiochta capall, agus i ar an dara téirgeoir is mé de mhérphértha ar domhan (de réir Luacha, nach bhfuil ach na SA ag dul
tharstu). Is toradh direach é seo ar thacaiocht an Rialtais Le blianta fada a d’imir do chumas agus d’oiriGnacht an oiledin seo

gan amhras maidir le tairgeadh capall.

Le fada an 4, L&irigh Rasaiocht Capall Eireann (HRI) an aeraid agus ithreacha mar thosca
i rath na hEireann, le scileanna ar ndaoine & gceilidradh ar fud an domhain. Ni rathaitear
aon cheann de na tosca sin, agus is L&ir an t-athrud aerdide i gcénaf, agus ta méadu ag
teacht ar an uirbid agus ar na roghanna stile maireachtala a bhionn ag athrd i gcénai. Mar
is amhlaidh leis na dreapaddirf sléibhe, ta gé le forairdeall mor, is féidir cumarsaid gan
débhri agus iarracht chomhbheartaithe né dul chun cinn a aisiompu go tapa.

Léirionn an doiciméad seo an uaillmhian atd ag HRI maidir le forbairt leantinach an
tionscail, tionscal a ghineann an cuigid heaspértéil talmhaiochta is mé in Eirinn. Léirigh
nuashonru ar thuarascail Deloitte in 2023 go raibh an tionscal tar éis dul i ngleic Le
blianta suaiteacha Covid agus gur thainig sé chun cinn nios mo, nios luachmhaire (€2.46
billiun i dtionchar eacnamaioch, ardi €550m 6 20 17) agus nios mé béime na riamh ar ar
bhfreagracht shoisialta dar ndaoine, dar gcapaill agus dér gcomhshaol.

Is mér againn an mhuinin a chuir muintir na hEireann as HRI, trina n-ionadaithe poibli. T4
sé rithdbhachtach go roinnfidh ar dtionscal go mbeidh toradh 35 oiread ar ghniomhaiocht
eacnamaioch mar thoradh ar infheistiocht bhliantdil an Stait. Ta sé i gceist ag HRI leanuint
den toradh seo ar infheistiocht Rialtais a sheachadadh tri thionchar eacnamaioch an
tionscail a mhéadu go €3 bhilliun faoi 2028.

Sonraitear sa phlean seo dhd chuspdir — chun Rath a Chothd agus Rannphdirtiocht a
Spreagadh. Deir sé seo an chéad cdiliochta, agus déantar céiliocht an téirge a thastail gach
L& ar na raschursaf agus sna Crénna Diolachain. Té an caighdedn gan amhras agus mar
thoradh ar iarrachtaf ar lucht saothair tiomnaithe, le beagnach 10,000 duine pairteach i
gcuram laethuil na gcapall, agus nios mé nd 30,000 post direach né indireach a fhail.

Chun rannphéirtiocht a spreagadh, ciallaionn sé go bhfuil ar gcérais agus ar bpraisis
trédhearcach, go bhfuil céiliocht ar gcdram agus ar n-ionracas ar an gcaighdean is airde,
go bhfuil &r gcultdr fordsach agus go mbraitheann &r ndaoine go bhfuil meas orthu. |
saol iomaioch agus tapaidh, ni féidir linn glacadh le rud ar bith. Nf mér ddinn muinin agus
dilseacht &r ndaoine a bhuachan trfiarracht leandnach.

Dirfonn na gniomhartha ata sonraithe anseo ar dhaoine, ar chapaill agus ar an
gcomhshaol. Meastar go bhfuil &r dtionchar séisialta agus comhshaoil chomh
tédbhachtach céanna ar a laghad leis na tairbhi eacnamaiocha. Is priomhthosaiocht &

a chinntit go gcomhlionann an tionscal ionchais maidir le sabhailteacht agus ciram

ar rannphairtithe daonna agus eachai. An tionchar dearfach ar an gcomhshaol ata

ann faoi lathair a L&irid agus ait nios fearr f6s a thabhairt don tionscal inar n-iarrachtaf
comhchoiteanna chun ar bhfreagrachtal maidir Lleis an athru aerdide a chomhlionadh —
beidh sé sin go leor de na cuig bliana amach romhainn.

T4 a fhios againn nach mbeidh rannphdirtiocht spreaguil ann ach amhain Lle heolas
iomLlan ar ionchais dr gcustaiméiri agus go dtomhaistear muid de réir conas a chuirimid na
hionchais seo i gcrich. Taimid tiomanta i gcénaf d'aistrid i dtreo cion nios mé de rdsaiocht
uile-aimsire mar a ailinfionn sé duinn leis an domhan rasaiochta idirnaisidnta. Cuireann

sé seo lendr ndeiseanna tradala. Cuirfimid campas ar fail a dhireoidh ar riachtanais na
ndaoine atd fostaithe sa tionscal, agus a dhireoidh ar riachtanais na ndaoine sin, rud

a chuirfidh feabhas ar fhérsa saothair uaillmhianach a mhealladh agus a choinnedil.
Neartsimid &r naisc idirnaisitnta lena chinntit go bhfanfaidh Eire ar bharr liosta na
n-infheisteoiri thar lear. Cinnteoimid go mbeidh an stadas slainte is fearr is feidir ag na
capaill agus go mbeidh lonad Eachai na hEireann, a bhfuil acmhainni maithe acu, ina chuid
larnach den straitéis sin.

Beimid ag spreagadh tri sharmhaitheas agus leanfaimid orainn ag seachadadh na
hinfheistiochta sa tionscal, ag dul chun tairbhe don gheilleagar aititil agus dar
rannphairtithe tionscail i ngach contae agus ar deireadh ag ceilidradh sceal rathdil na
hEireann.

Nicky Hartery Cathaoirleach, Rasaiocht Capall Eireann



STRAITEIS
PROISEAS FORBARTHA

Leagtar amach i bPlean Straitéiseach na hEireann maidir le Résaiocht Capall
2024-2028 fis shoiléir do thionscal na rasaiochta capall agus an phéraithe,
lena gcuirtear creat ar fail chun ar bpriomhspriocanna a bhaint amach agus
bunluachanna HRI mar bhonn agus mar thaca acu. Leagtar amach sa phlean
an méid a dhéanfaidh an eagraiocht agus conas a chuirfidh an eagraiocht
pleananna laidre fais ar féil don tionscal.

Cuireadh tus le forbairt an doiciméid seo le hanailis LLDB a tharraing aird ar na cdinsi uathula atd os comhair
an tionscail, ag feidhmid mar a dhéanann sé laistigh de thimpeallacht iomaioch ndisitinta agus idirndisiinta
ina bhfuil dashléin shéisialta, dhéimeagrafacha, eacnamaiocha agus theicneolaiocha le réiteach. Tar éis na
hanailise sin, rinneadh sraith rannphairtiochtar pdirtithe leasmhara tri cheistneoiri chomh maith le suirbhé
ar fud an tionscail, inar Léiriodh téamaf criticidla agus saincheisteanna ar gé iad a bhreithnid. Chuir an
comhoibrid leathan sin laistigh agus lasmuigh den eagraiocht ar chumas HRI a spriocanna, tosafochtaf,
gniomhartha agus torthaf ardleibhéil a fhorbairt, agus ar deireadh thiar an creat straitéiseach deiridh a
thairgeadh.

Solathrofar fis HRI - “Rathudlacht a Chothd, Rannphairtiocht a Spreagadh” - mar aon lenar misean -
“Ar dTionscal Ceannaireachta Domhanda a Chosaint, a Neartd agus a Chothd” - trina acmhainni a
leithdhdileadh ar na tri phriomhsprioc ata aige. T4 na spriocanna agus na tosafochtai sin leagtha
amach sa chreat straitéiseach. Beidh ar HRI freagairt d'imthosca gan choinne agus mar sin cé go
mbeidh na spriocanna cuig bliana riachtanach chun tacu leis an bhfis, nf mér duinn a bheith sach
soldbtha chun freagairt don athrd. Tacéfar le plean straitéiseach HRI tri phlean mionsonraithe
cur chun feidhme a chinnteoidh go mbeidh an eagraiocht dirithe ar na priomhthosaiochtaf

sin. Ina theannta sin, déanfar faireachan rialta ar na tosaiochtai sin agus déanfar na torthaf a
thomhas Le linn a saolré.

HLEAN STRAITEISIGH
FIS

Taim fiorbhuioch do chomhghleacaithe agus do phdirtithe leasmhara a ghlac pairt i
bproiseas forbartha straitéise HRI, agus go hairithe ba mhaith liom aitheantas a thabhairt
d’obair na foirne straitéisi inmhednacha a bhfi gceannas ar an bproiseas. Is é an toradh MISEAN
a bhi ar an bpréiseas comhoibrioch sin plean a d’fhorbair muid go Léir agus a d’fhorbair

muid go Léir, lena gcinntear &r n-uaillmhianta amach anseo chun ar dtionscal

ceannrédaioch domhanda a chosaint, a neartd agus a chothd. SPRIOCANNA

TOSAIOCHTAI STRAITEISEACHA

CAINGNE

sz A -

POF Suzanne Eade, Rasaiocht Capall Eireann TO RTHAl




yanN
N2
DEISEANNA

Rannphairtiocht shéisialta agus phobail
a mhéadu

An tionchar eacnamaioch a mbéadu
tuilleadh (€2.46bn) ar fud na hEireann

Conairf gairme a chruthud dar ndaoine

Straitéis réamhghniomhach maidir le
cumarsaid le haghaidh cdram eachaf

arsceidealt rds chun rannphairtiocht
agus rathdlacht a fhorbairt
ar gach leibhéal

edin is airde

BAGAIRTI

Uirbit agus athrt ar bhraistinti an
phobail

Ditltachas a mhéadu i dtreo thionscal
an chearrbhachais

Foireann oilte a earcu
agus a choinnedil

lomaiocht le haghaidh ioncaim
indidscartha agus am fdilliochta

Timpeallacht culaithe eacnamaioch
nios leithne

lomaiocht 6 dhlinsi rasaiochta eile a
mhéadd

Raig galar eachaf

Infhaighteacht leandnach seirbhisi
diagnoéiseacha chun galair a riald




DEANANN RASAIOCHT CAPALL SIS
EIREANN BEART D'EIRINN

Léirigh taighde a rinne Deloitte i 2023, priomhchomhairleoiri an mhargaidh ghné
spoirt, do Rasafocht Capall Eireanp (HRI) fas Leantinach ar fud roinnt beart d’earnail
na radsaiochta capall folaiochta in Eirinn.

30,350

asctha go direach
reach le radsafocht

Chuir an earnail, lena n-diritear poéru, oilitint, rasaiocht agus gniomhaiochtaf
coimhdeacha, €2.46bn ar fail don gheilleagar i gcaiteachas direach agus spreag
sfin 2022, méadu 34% 6 201 6 ar aghaidh, agus tacaionn s le 30,350 post san

;;'E‘ s [

(o
iomlén, méadu |,450 post sa tréimhse chéanna sin. e S —
Mheas Deloitte freisin go ngineann an tionscal rasaiochta agus pérachain : - _
in Eirinn os cionn €550m d'Infheistiocht Dhireach Choigriche (IDC) I 5 2 m R g st 4 00
gach bliain. hag rasafocht 4 .g:!' : K Ead |

i e gSAT  dd n a : A
Agus ioncam €8 | 9m a ghinidint ag an earndil phérdchain, €264m ;'ﬂ“:"g; ﬁ:},;’;ig;%,&, WE

caite ag Ginéiri ag traenail agus ag redchtdil a gcapall, agus €193m

tri chaiteachas rasatéra ar an gcursa agus as cursa araon, ta
spreagadh eacnamaioch & thabhairt ag an earndil ar fud na tire.

dinéiri chun a
iLagus arith

T

Léirit ar ardchéil na hEireann mar Lathair don phéra agus don
résafocht is ea sufomh na tire mar an dara crioch is mé de réir
luacha do dhiolachain stoc fola poibli ar fud an domhain
(€538 m).

Léiritear mealladh na rasafochta capall freisin trf
fhreastal ar réschursaf ar fud na tire. Ag féachaint ar
fhreastal ar fhéilte ar leithlis, d’fhreastail nios mé
na leathmhillidin duine ar lion na bhféilte is fearr a
d’fhreastail orthu.

hordchain
aiteachas

6bn

reagtha
lleagar
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; Rathulacht a Chothd, Rannphdirtiocht
a Spreagadh

MINTANN

Ar dTionscal Ceannaireachta Domhanda
a Chosaint, a Neartd agus a Chothd
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Taimid treoraithe ag fis agus misean soiléir, agus ag an am céanna ag cinntid go gcloimid i gcénai leis na sé
chroiluach ar a bhfuil 4r n-eagraiocht bunaithe

an tionscail rédsaiochta &
poérachain.

stair, oidhreacht agus
traidisiuin ar dtionscal,
a phobail, daonra na
Taimid bréduil as a
bheith indr gceannairfi
domhanda inar Glacaimid lenar
bhfreagrachtaf agus
déanaimid iarracht
beart a dhéanamh dar
bpairtithe leasmhara

go Léir.

dtionscal.

gcapall agus na ndaoine.

agus ionracas, ag
cruthd timpeallacht
thrédhearcach ina
n-éistimid agus ina
geuirimid luach
ar a chéile.

T4 leas ar ndaoine agus
ar n-ainmhithe ar thas
cadhnaiochta i gcénaf

inar n-intinn.

rasafocht agus pord na
hEireann barr feabhais
amach, an caighdedn a
leagan sios agus a bheith
ar an gceann is fearr ar
domhan.

chun an caighdedn is
airde a shocru. Cuirimid
obair foirne agus
éagsulacht chun cinn. T3
tabhacht lendr ndaoine
agus taid larnach dar
rathulacht.
Tabharfar aitheantas dar
ndaoine as a saineolas,
a n-eolas agus a gcur
chuige is féidir

Taimid tiomanta do
thimpeallacht a chruthu
bunaithe ar mhuinin
agus ar chumarsaid

a dhéanamh.

oscailte.

mhéadu, agus eagraiocht
inbhuanaithe, fhorasach
& fas agus 4 togail.

Spreagaimid nudlaiocht

agus dushldin don status

quo, ionas go n-oibrimid
nios cliste da chéile
agus dar dtionscal.




CAD A DHEANAIMID

Tagann priomhfheidhmeanna reachtacha HRI faoi na ceithre cheannteideal lLeathana a bhaineann Le Riarachén, Rialachas,

Forbairt agus Cur Chun Cinn.

«  Cuirimid struchtr amhdin ar fail chun résafocht capall na hEireann a riar agus a bhainistit 6
thaobh airgeadais de.

» Bainimid an leas is fearr as maoinit do gach earnail den tionscal

» Leithdhailimid imeachtai agus rasaf ar 26 raschursa ata lonnaithe i |7 gcontae

« Réthaimid airgead duaise agus cinntimid luachanna résa

» Déanaimid iontralacha agus dearbhuithe a phréisedil agus capaill agus tinéiri a chlard
» Cuirimid torthaf, an leabhar foirme, féilire rasaiochta agus cartai na rasaf ar fail

« Eifeachtdlacht agus slandail a bharrfheabhsd trindr n-ardain agus nésanna imeachta iontaofa
« Uséid éifeachtach &r rialtais agus &r n-ioncam trachtala a uasmhéadu
» Liostaimeachtaf agus clar rés iomafoch a chur ar fail

* Samhail inbhuanaithe airgid duaise a chur ar fail chun taca a chur faoi stadas ceannasach
domhanda na hEireann

* Chun sléine agus cruinneas an tairge rasafochta a chinntit
+ Arsonrai HRI a churin idl go trathuil do thomhaltsirf dbhartha

» Cabhraimid le gach rannphairti sa tionscal tri idirbhearta a phroiseéil ar bhealach trathuil,
trédhearcach

« Déanaimid dea-chleachtas, rialachas agus riald airgeadais a chinntiu trindr Larionad Seirbhisi
Combhroinnte Airgeadais

* Ta cothromaiocht againn idir riachtanais phobail na gcapall agus ardmhianta na raschursai
» Ceadaimid buiséad bliantdil airgid duaise chun ar gcuspairf straitéiseacha a bhaint amach

» Déanaimid ar gCoras Riarachain um Rasaiocht TF (RAS) saincheaptha a bhainistiti agus a
fheabhsu i gconaf do rannphdirtithe an tionscail

» Glacaimid le teicneolaiocht dhigiteach chun &r sreafai sonrai a scaipeadh go héifeachtach
agus go héifeachtuil

Réthaimid costas na seirbhisi sldine tri bhuiséad bliantutil comhaontaithe le IHRB
Udaraimid raschursaf aonair chun cruinnithe rés a reachtail

Oibrimid trealamh rian soghluaiste (stallaf tosaithe, bailchrioch grianghraf) agus cuirimid na
pictitir slaine ar an gcursa ar fail

Deonaimid an ceaduinas praghas tosaigh agus Gdaraimid geallghlacadoirf ar an gctrsa
Cuirimid maoinit ar féil do phriomheagrafochtaf tionscail agus carthanachta
Ta cultdr ceannaireachta inbhuanaitheachta leabaithe againn

A chur ar chumas an IHRB na caighdedin is airde ionracais a sheachadadh

A chinntit go bhfuil rdschursaf oiritinach don fheidhm agus inmharthana 6 thaobh airgeadais de
Seirbhisi slaine raschursaf is fearr a chur ar fail

Slaine an fhdinne gealltéireachta agus an praghas tosaigh a choimead ar bun

Tacu le gniomhaiochtai formheasta na n-eagrafochtaf sin a bhaineann le résafocht

An earnail a spreagadh le bheith ina ceannaire aitheanta i gceannaireacht inbhuanaitheachta

Oibrimid go dlath Le IHRB chun tuiscint a fhail ar riachtanais bhuiséadacha agus oibriochtuila atd
ailinithe le Comhaontu ar Leibhéal Seirbhise

Té rascharsaf de dhith orainn chun clof leis an reachtafocht dbhartha sldinte agus sabhailteachta
Infheistit againn sa trealambh is fearr atd ar féil & oibriti ag pearsanra oilte

Cuirimid rialachain gealltéireachta i bhfeidhm ar chirsa tri chéd dian cleachtais

Leithdhdilimid cabhair deontais chuf d’fhaighteoiri a chomhlionann caighdeain Laidre rialachais

Déanaimid ar ndicheall chun &r bpriomhchuspaéiri inbhuanaitheachta a bhaint amach tri
fhoireann tras-eagrafochta spriocdhirithe
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 Bainistimid forbairt fhoriomlén an tionscail + Féachaimid le tinreamh ag rdschirsai a mhéadu agus Ginéireacht capall rasa a fhés trf

» Ceadafonn muid deontais forbartha caipitil do réschursaf thacafochtaf poibliochta agus margaiochta

» Féachaimid le tinreamh ag rédschdrsai a mhéadu agus Ginéireacht capall rasa a fhas tri

» Déanaimid idirbheartaiocht ar ioncam chearta na meén i gcomhairle le rédschursai Gdaraithe b oS RS 5
thacaiochtai poibliochta agus margaiochta

» Cuirimid tacafochtaf airgeadais agus tacafochtai eile ar fail chun stédas sléinte agus leasa na

bportha criochndla a chinntid «  Cuirimid capaill folaiochta Eireannach chun cinn trf ghniomhafochtai Margaiochta Capall

P - R : : : : R Folaiochta Eireannach
» Sasafonn muid riachtanais oilitina agus oideachais an tionscail ag gach leibhéal tri diseanna agus . U ) . . R o )
allirsail fealshsalilhe » Déanaimid ionadaiocht ar rasaiocht Eireannach go hidirnaisiinta maidir le feidhmeanna HRI
«  Oibrimid raschdrsaf faoi tinéireacht HRI (Baile na Lobhar, Teach na Faireach, An Uaimh, Tiobraid

» Cuirimid tacaiocht airgeadais ar fail don earnail pointe go pointe ,
Arann)

«  Soléthraimid &is Suimitheoir ar agus as an gcursa tri Tote Ireland (tote.ie)

« Tionchar eacnamaioch an tionscail a mhéadu ar bhonn uile-oiledin » Spéis agus rannphdirtiocht naisiinta sa spért a chur chun cinn agus a mhéadu

» Soléthar den chaighdean is airde d’aiseanna tionscail agus poiblia chumasua « Tionscal rasafochta agus pértchdin na hEireann a chur chun cinn thar lear

+ An t-uasmhéadu a dhéanamh ar na tuairiscedin trachtala do rasafocht na hEireann 6 chearta + Infheistiocht dhireach choigriche a uasmhéadu tri rannphéirtiocht idirnaisiinta
pictidr na raschursaf agus sonraf HRI + Inbhuanaitheacht fhadtéarmach airgeadais don tionscal résaiochta agus pérdchain a chur chun

» Slainte agus leas an phoir a chothabhéil agus a fheabhsu cinn trindr gcaidreamh idirndisidnta

« Tacu le tionscal inbhuanaithe, éagsuil agus cuimsitheach tri sheirbhisi oililina, tacaiochta agus + lonaid rasula tarraingteacha a chruthu a ghineann ioncam suntasach até le hathinfheistid sa
forbartha a chur ar fail trinar bhfeidhm trealaimh tionscal

» Priomhfhoinse tairgthe a choinneail ar bun le haghaidh stoc folaiochta an Résaiocht Seilge * Ant-aon chéras ciste gealltoireachta in Eirinn a shol4thar mar ghineadir seirbhise agus
INEIS[Vi] joncaim do résafocht capall na hEireann

«  Léirimid luach thoradh an stéit ar a infheistiocht (35 huaire | dtéarmai gnfomhaiochta + Déanaimid infheistiocht i mbranda agus i sufomh rasafocht na hEireann, ag crutht feachtas
eacnamaiche) agus taimid ag f4s sruthanna ioncaim trachtéla fograiochta agus bolscaireachta tarraingteach do chainéil teilifise, raidio, preasa agus
+ Déanaimid scéimeanna deontas forbartha caipitil a dhearadh agus a bhainistit chun &iseanna a dhigiteacha
uasghradu + Oibrimid i gcomhar lenar gcomhphdirtithe craoltéireachta chun ar suiomh digiteach a leathna
* Bainistimid proiseas trédhearcach chun cearta meén na hEireann a dhiol ag obair go dldth le + Dirfonn muid ar mhargafidirnéisitinta ata ann cheana agus ar mhargaf nua le haghaidh
Cumann Raschursai na hEireann easportélacha, rannphairtiocht i ndiolachain stoc fola na hEireann agus rannphdirtiocht dhireach
+ Tacaimid le hlonad Eachai na hEireann chun diseanna diagnéiseacha den chéad scoth a chur le rasaiocht Eireannach
ar fail. » Forbraimid caidrimh den scoth le priomhchomhlachtai agus eagraiochtaf idirnaisiinta
» Téimid i gceannas ar chlar oibre chun taci le daocine até fostaithe sa tionscal a mhealladh, a + Déanaimid bainisti ar struchtur tacaiochta rascharsai HRI laraithe chun cabhrd le foirne
choinneidil, a fhorbairt agus a leas raschdrsaf aititla HRI ata dinimicidil
» Leithdhdilimid deontais agus cuirimid maoinit ionracais ar féil don earnail pointe go pointe i + Rithimid Tote Ireland agus tacaimid lena ghniomhaiochtai tri chomhphairtiocht Le Tote Group
gcombhairle le Coiste INHS na Riochta Aontaithe.



CREAT STRAITEISEACH

FiS: Rathdlacht a Chothd, Rannphairtiocht a Spreagadh

MISEAN: Ar dTionscal Ceannaireachta Domhanda a Chosaint, a Nearti agus a Chothdi

SPRIOCANNA

I. Curam comhsheasmhach freagrach a thabhairt dar
ndaoine, dar gcapaill agus dar dtimpeallacht.

2. Rannphdirtiocht a spreagadh agus a mhealladh
amach anseo go ndisidnta agus go hidirnaisidnta.

3. Anrath achotht ar gach leibhéal ar fud an
tionscail.

AR DTOSAIOCHTAI STRAITEISEACHA

|| Tus aite a thabhairt dar ndaoine tri thionscnaimh
chomhshaoil, shéisialta agus rialachais a fhorbairt
agus a stidradh.

|.2 Cultdr de chomhréiteach nialasach a chothd i
gcaighdeadin sdbhailteachta agus clraim eachat.

|.3 Pibline tallainne a bhuntd chun tacd le lucht
saothair inbhuanaithe.

Faoi 2028, beidh

e nationscnaimh maidir le Rdsaiocht HRI i dtreo
straitéis inbhuanaitheachta Domhanda Nios Fearr
curtha chun feidhme againn.

» sabhdilteacht fheabhsaithe againn agus léireoimid
ardchaighdean intomhaiste an chdraim eachaf ag
gach céim den saol.

» feabhas curtha againn ar earcaiocht agus ar
choinnedil na tionsclaiochta tri chaighdeain
mhaoirseachta, oilitna agus tacaiochta a ardd.

2.1 Tionchar idirnaisiinta an HRI a fheabhst chun fas
agus forbairt dhomhanda a bhaint amach.

2.2 Rannphéirtiocht leis an spért a mhéadu agus taithf
nios fearr a chur ar féil ar agus as an gcursa.

2.3 Claochlu digiteach a chumasu tri chumas TF an HRI
a fhorbairt chun an tionscal a chumhachtu.

Faoi 2028, beidh

* méadu tagtha ar ioncam idirndisiiinta chearta na
medn agus ar infheistiocht dhireach choigriche.

* anspéis naisiinta sa sport agus sa lucht féachana
méadaithe againn ar agus as an gcdrsa araon.

* cumais TF rdsafochta athraithe 6 bhonn againn trf
chéad straitéis dhigiteach a chur ar fail in HRI.

3.1 Ar straitéis do dhaoine ar an tionscal folaiochta a
fhorbairt, lena n-diritear tri champas tiomnaithe
do dhaoine.

3.2 Deiseanna a chrutht ar gach leibhéal chun tacd

caiteachas tio
thiomaint go €
uasmhéadda.






SPRIOC
A HAON

I I TUS AITE A THABHAIRT DAR NDAOINE TRi
» 1 THIONSCNAIMH CHOMHSHAOIL, SHOISIALTA
AGUS RIALACHAIS A FHORBAIRT AGUS A
STIURADH.

I CULTUR DE CHOMHREITEACH i
u 4= NIALASACH A CHOTHU | GCAIGHDEAIN
SABHAILTEACHTA AGUS CURAIM EACHAI.

CURAM COMHSHEASMHACH AGUS FREAGRACH A CHUR AR FAIL DAR
NDAOINE, DAR GCAPAILL AGUS DAR DTIMPEALLACHT.

TACU LE LUCHT SAOTHAIR
INBHUANAITHE.

I 3 EPIBLINE TALLAINNE A BHUNU CHUN
|

AG TABHAIRT ISTEACH NA GNIOMHAIOCHTAI SONRACHA
SEO A LEANAS

a) Timpeallacht oibre shabhailte chuimsitheach a chotht agus, ag an am
céanna, na caighdedin is airde folldine a chur chun cinn agus an tionscal
a threord chun cleachtais fostafochta inbhuanaithe a chur chun
feidhme.

b) Cultdr ceannaireachta inbhuanaitheachta a leabu agus an earnail
a spreagadh le bheith ina ceannaire aitheanta i ndea-chleachtais
inbhuanaitheachta tri straitéis ‘Rasaiocht i dtreo domhan nios fearr’ de
chuid HRI.

c) Tacl go réamhghniomhach le bearta cearrbhachais nios sabhailte.

d) Rialachas laidir a sholathar don tionscal a sheasfaidh an aimsir,
lena n-dirftear trina dirithid go soldthraionn an IHRB cur chuige
neamhghéillidil i leith na slaine.

e) Cultdr cuspsirbhunaithe a fhorbairt in HRI tri thionscnaimh forbartha
eagraiochtdla até ailinithe chun ar gcuspairi straitéiseacha a bhaint
amach agus chun athrd 6 bhonn a stidradh.

AG TABHAIRT ISTEACH NA GNIOMHAIOCHTAI
SONRACHA SEO A LEANAS

a) Abheith i gceannas go laidir ar ré nua sabhdilteachta agus cdraim
capall i rdsafocht agus pérd na hEireann.

b) b) Infheistiocht a mhéadu thar thri phriomhcholdn sabhéilteachta
agus clraim eachaf - ‘Caighdeain’, ‘Inrianaitheacht’ agus ‘Glantdin
Sabhailteachta’.

c) Rétai diobhéla eachaf a laghdu tri bhearta coisctheacha L& résa
feabhsaithe.

d) Tacu le hlonad Eachai na hEireann ina phleananna athfhorbartha
chun cur ar a chumas diseanna diagnéiseacha den chéad scoth a chur
ar féil a chinnteoidh sléinte leantinach an phair.

AG TABHAIRT ISTEACH NA GNIOMHAIOCHTAI
SONRACHA SEO A LEANAS

a) Tacu le straitéis inrochtana oilitina agus forbartha tri chreat
oideachais a chrutht lena n-diritear tri chomhphairtiochtar
Le trid péirtithe amhail SETU, Ollscoil Luimnigh, CAFRE agus
Teagasc.

b) Barr feabhais i bhfeidhmiocht agus i gcaighdedin a choth trf
bhearta amhail Forbairt Ghairmiuil Leantnach (FGL) a chur chun
feidhme go héifeachtach do gach geallsealbhdir tionscail a
fhaigheann tacafocht én bpréiseas ceaduntchdin.

c) Cur chuige straitéiseach laidir a chruthd chun pibline tallainne
a mhealladh don tionscal tri dheiseanna gairme agus conairf
oideachais a chur chun cinn.

d) ‘Tionscal do chach’a chur chun cinn tri €agsilacht agus cuimsid
a fheabhsu lena Léiritear timpeallacht sholubtha fhordsach.

TORTHAI STRAITEISEACH

Na tionscnaimh Rasaiocht HRI i dtreo straitéis inbhuanaitheachta
Domhanda Nios Fearr a chur chun feidhme.

TORTHAI STRAITEISEACH

Sabhailteacht a fheabhsu agus ardchaighdeédn intomhaiste ctraim
eachaf a léirit ag gach céim den saol.

TORTHAI STRAITEISEACH

Feabhas a chur ar earcaiocht agus ar choinneail an tionscail tri
chaighdedin mhaoirseachta, oiliiina agus tacaiochta a ardu.

PRIOMHTHASCAIRE FEIDHMIOCHTA (PTFanna)
» Tugadh foschaighdedin tionscail agus treoracha gaolmhara Sldinte agus
Sébhailteachta cothrom Le data faoi 2026.

+ Beartas agus oilitint leasa daoine i bhfeidhm Lle seiminedir fostaiochta
don tionsclaiocht faoi 2025.

+ Oilidint inbhuanaitheachta agus feasachta comhshaoil curtha i gcrich
ag gach ball foirne HRIin 2024.

+ Laghdud 20% ar astafochtai carboin HRI agus a fhochuideachtar.
» Plean bithéagsulachta i bhfeidhm do réschursai faoi 2025.

» Tacalocht bhliantdil mhéadaithe agus tionscnaimh chearrbhachais nios
sébhailte a chur chun cinn.

e Tacafiocht bhliantudil mhéadaithe do thionscnaimh ionracais.

» Beartas rannphairtiochta geallsealbhdiri a bheidh i bhfeidhm faoi
2026.

* Pleananna forbartha sonracha d’fhostaithe HRI agus Leithdhdileadh
acmhainni in 2024 ailinithe leis an straitéis.

PRIOMHTHASCAIRE FEIDHMIOCHTA (PTFanna)

e Comhdhail leasa eachaf a thiondlfarin 2024.

» Feabhsuithe blianttla ar an dearcadh ar leas eachaf i suirbhéanna
jonadafocha néisiunta.

» Gach traenédlai n6 gach ball da bhfoireann faoi oilidint iomlan mar
Oifigigh Mheasunaithe Leasa faoi 2028.

+ Feabhsaiodh céras RAS in 2024 chun priomhait chénaithe gach
capall sa linn rdsafochta a thaifeadadh.

» Feidhmitlacht inrianaitheachta chun tuairisc a thabhairt ar an duine
freagrach deiridh a taifeadadh faoi 2025.

» Tacaiocht a thabhairt do Treo Eile chun nascadh Lle 800 capall in
aghaidh na bliana (méadu 100%) faoi 2028.

» Laghdu ar lion na mbasanna raschdrsaf ar bhonn bliantuil.
» Seoladh scéim nua forbartha caipitil do chdram eachaiin 2024.
«  Athfhorbairt lonad Eachaf na hEireann faoi 2027.

PRIOMHTHASCAIRE FEIDHMIOCHTA (PTFanna)
» Creat oideachais ata i bhfeidhm faoi 2025 agus rannphairtiocht
bhliantuil 6n tionscal 4 mhéadu.

» FGLibhfeidhm agus ag obair go héifeachtuil do gach sealbhdir
ceaddnais in 2025..

» Méaduithe bliantula ar rétaf earcaiochta tri ghniomhaiochtaf cur
chun cinn direacha.

+ Clair oilitina agus meantoéireachta maidir lLe héagsulacht agus
cuimsit i bhfeidhm do chomhlachtaf tionscail faoi 2025.

«  40% de chothromaiocht inscne ar Bhord/Coisti HRI faoi 2025.
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earcaiocht agus ar choinneail na
tionsclaiochta tri chaighdedin
mhaoirseachta, oiliina agus -
tacaiochta a ardu.




SPRIOC

2.

A DO

TIONCHAR IDIRNAISIUNTA AN HRI A
FHEABHSU CHUN FAS AGUS FORBAIRT
DHOMHANDA A BHAINT AMACH.

RANNPHAIRTIOCHT LEIS AN SPORT A
= & MHEADU AGUS TAITHI NIOS FEARR A CHUR
AR FAIL AR AGUS AS AN GCURSA.

RANNPHAIRT[OCI;lT A SPREAGADH AGUS A MHEALLADH AMACH
ANSEO GO NAISIUNTA AGUS GO HIDIRNAISIUNTA.

2

CLAOCHLU DIGITEACH A CHUMASU TRi

2 " 3 CHUMAS TF AN HRI A FHORBAIRT CHUN AN

TIONSCAL A CHUMHACHTU.

AG TABHAIRT ISTEACH NA GNIOMHAIOCHTAI SONRACHA
SEO A LEANAS

a)

Rannphairtiocht idirndisidnta a spreagadh i dtionscal rdsaiochta agus
poéruchain na hEireann chun an infheistiocht dhireach choigriche a
uasmhéadu.

AG TABHAIRT ISTEACH NA GNIOMHAIOCHTAI SONRACHA
SEO A LEANAS

a)

Cail an tionscail a fheabhsu tri fheachtais chumarséide spriocdhirithe
a chur ar fail chun aghaidh a thabhairt ar na dushléin até ann faoi
Lathair agus chun spéis agus rannphdirtiocht a mhéadu.

AG TABHAIRT ISTEACH NA GNIOMHAIOCHTAI SONRACHA
SEO A LEANAS

a)

Timpeallacht TF Laidir agus freagruil a bhunt chun fés a spreagadh
agus nuélaiocht a spreagadh, rud a chuirfidh ar chumas na
heagraiochta luach méadaithe a sholéthar tri theicneolaiocht
dhigiteach, lena gcuirfear feabhas ar indsaidteacht seirbhise agus ar

b) Dirid ar mhargaf idirnaisiinta até ann cheana agus ar mhargaf nua chun b) Infheistiocht nua gnfomhachtaithe agus margaiochta a fheabhst chun thaithf an Usaideora deiridh.
cur leis na deiseanna easpértala ata ar fail d’Eireannaigh agus chun an tacu le rasafocht na hEireann tri chomhphairtiochtaf trachtéla nua
t-ioncam 6 chearta na mean a uasmhéadd. agus reatha a chruthu agus a ghiarail. b) Deiseanna a fhorbairt maidir le ciantairgeadh ar an gcursa, Lionrd
5 laraithe agus bonneagar rialaithe.
c) Eire a chur chun cinn mar cheann scribe do thuraséireacht rasaiochta c) Rannphairtiocht a mhéadu le rasaiocht chothrom tri thionscnaimh
agus do gach réimse barr feabhais eachat. mhargaiochta agus taithi custaiméiri. c) Infheistiocht a dhéanamh sa teicneolaiocht chun an bonneagar, na
cérais agus na proisis TF atd ann cheana a uasghradd chun slandail
d) Eire a fhorbairt mar ionad barr feabhais domhanda d’oideachas agus do d) Oibritle comhphdirtithe chearta na medn chun leas a bhaint as agus leandnachas a fheabhsu.
thraenail tionscail. teicneolaiochtaf atd ag teacht chun cinn agus eispéireas féachana an-
mbhaith a chur ar féil ar agus as an gcursa. d) Teicneolaiocht cheannrédaioch a chur chun feidhme agus sonraf
a chomhdhlathid chun teagmhail a dhéanamh Llenar bpairtithe
e) Graduithe agus méadracht shoiléir a thabhairt isteach maidir le leasmhara sa tionscal chun léargais a chur ar fail a chuirfidh ar ar
héiseanna ata os comhair an phobail chun barr feabhais a chur ar gcumas leanuint de bheith abhartha agus aghaidh a thabhairt ar
eispéireas custaiméiri agus ar luach ar airgead, le tacaiocht 6 scéim threochtaf ata ag teacht chun cinn.
nua forbartha caipitil rdschursa.
TORTHAI STRAITEISEACH TORTHAI STRAITEISEACH TORTHAI STRAITEISEACH
loncam idirndisiiinta ¢ chearta na meén, onnmhairf agus infheistiocht Suim naisidnta sa sport agus sa lucht féachana a mhéadu ar agus as an Cumais TF rasafochta a athrt 6 bhonn trf chéad straitéis dhigiteach a
dhireach eachtrach a mhéadu. geursa. sholatharin HRI:

PRIOMHTHASCAIRE FEIDHMIOCHTA (PTFanna)

Méadu 25% ar lion na n-Gingirf idirnaisitnta le capaill i dtraenil in Eirinn
faoi 2028.

Infheistiocht idirnaisiinta i stoc fola folaiochta na hEireann arna tiomsu
le €75 millian faoi 2028.

Méadu suntasach ar ioncam idirnaisiinta ¢ chearta na mean faoi 2028.

Méadu ar fhreastal idirndisiinta gach bliain trf thionscnéirf turas ag féilte
tabhachtacha.

Méadu ar fhreastal bliantdil ar fhéilire néisitinta eispéiris rasaiochta (e.g.
cosain/laethanta oscailte).

Comhphairtiochtai oideachais agus oilitina a bheidh i bhfeidhm Le
hudaréis rasaiochta idirnaisiinta faoi 2026.

PRIOMHTHASCAIRE FEIDHMIOCHTA (PTFanna)

Scéir fheabhsaithe chld an tionscail arna dtomhas tri shuirbhéanna
bliantula.

Méadu 6 38% go 45% a théinig ar Us agus rannphairtiocht, arna
dtomhas tri shuirbhéanna naisidnta.

Infheistiocht bhliantuil nios airde de chomhphairtithe trachtéla i
ngniomhachtuithe, i margaiocht agus i rannphairtiocht.

Meastar go dtiocfaidh méada 20% ar Lion na dteiliffs taldn agus na
mbreathnoéireachta sruthaithe faoi 2028.

Figidirf tinrimh Raschursa ag fas [0% faoi 2028

Séstacht chustaiméirf raceday feabhsaithe agus taithi féachana a
thombhaistear e suirbhéanna bliantdla.

Scéim nua forbartha caipitil réschirsaf seolta faoi 2025 ag dirid ar
diseanna do chustaiméirt.

PRIOMHTHASCAIRE FEIDHMIOCHTA (PTFanna)

Feabhas bliantuil ar leibhéil sdstachta TF do chustaiméiri nuair a
bhionn siad ag idirghniomhd le cérais HRI.

Laghdu ar lion na n-uirlisi agus na bhfeidhmchlar TF, aistrit chuig Lion
beag ardan faoi 2026.

Méadracht atad bunaithe ar luach iomaioch a thabhairt isteach chun
infheistiocht TF a fhormheas in 2024.

Réiteach lionra a chur i gerich go rathuil faoi 2028 chun forail a
dhéanamh maidir le craoladh agus maoirseacht amach anseo.

Aga fénaimh agus iontaofacht seirbhisf Gséideoirf deiridh a fheabhsu,
gan aon teagmbhais slandala tromchuiseacha.

Ardéin agus uirlisi iontaofa a bheidh i bhfeidhm faoi 2025 le haghaidh
comhthdthu, comhroinnt agus tuairiscid comhsheasmhach sonraf.
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6 bhonn againn tri chéad
straitéis dhigiteach a chur ar
fail in HRI.
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3.

AR STRAITEIS DO DHAOINE AR AN TIONSCAL
FOLAIOCHTA A FHORBAIRT,

LENA N-AIRITEAR TRi CHAMPAS
TIOMNAITHE DO DHAOINE.

RATH A CHOTHU AR GACH LEIBHEAL
AR FUD AN TIONSCAIL.

3 2 DEI SEANNA A CHRUTHU AR GACH LEIBHEAL
» & CHUN TACU LE FAS AR N-UINEIRI,
RAITHEOIRI, OILIUNOIRI AGUS MARCAIGH.

3 3 INBHUANAITHEACHT FHADTEARMACH
= & AIRGEADAIS A CHUR CHUN CINN DON
TIONSCAL RASAIOCHTA AGUS PORUCHAIN.

AG TABHAIRT ISTEACH NA GNIOMHAIOCHTAI SONRACHA
SEO A LEANAS

a) Cruthaigh campas do dhaoine eachai mar ionad barr feabhais don
tionscal agus do rannphadirtithe idirnaisiunta.

b) Lucht saothair oilte agus eolach a fhorbairt tri na sainchdrsaf oilitina
is gé a chur ar fail chun freastal ar riachtanais an tionscail agus ar
riachtanais cheaddnuchain an IHRB.

c) Aonad ardfheidhmiochta agus saoraid athshlanaithe a chur ar fail
chun tacu Le follaine mheabhrach agus fhisicidil rannphairtithe an
tionscail.

d) Saoraid taighde agus mol nuélaiochta a chruthd chun eolas a chur
chun cinn agus comhphdirtiochtaf a mhealladh.

AG TABHAIRT ISTEACH NA GNIOMHAIOCHTAI
SONRACHA SEO A LEANAS

a) Clér ras inbhuanaithe agus samhail dailte airgid duaise a chur ar fail
chun taca a chur faoi stadas ceannasach domhanda na hEireann
agus deiseanna a fheabhst ag an am céannai lar an Leibhéil agus ag
an leibhéal nios isle.

b) Uinéireacht capall rasa a fheabhsu tri shraith beart chun feabhas a
chur ar chumarsaéid agus ar eispéireas an raschursa.

c) Péraitheoirf a spreagadh agus tact leo chun stoc fola ar
ardchaighdedn a théirgeadh.

d) Straitéis a fhorbairt do gach rdsaiocht aimsire chun an tairbhe is
mo is féidir a bhaint as an tionscal a chuimsionn seoladh rian uile-
aimsire nua ag réschursa Thiobraid Arann.

AG TABHAIRT ISTEACH NA GNIOMHAIOCHTAI
SONRACHA SEO A LEANAS

a) An fésioncaim a uasmhéadu 6n gCiste Rasaiochta Capall agus
Con agus 6 shruthanna ioncaim reatha eile lena n-airitear
ioncam 6 chearta na mean agus 6 fhochuideachtai trachtéla HRI.

b) Foinsi nua agus nuélacha sruthanna ioncaim a shol4thar chun
cabhru le fés fadtéarmach an tionscail.

c) Maistirphlean claochlaitheach a chur i bhfeidhm do Réschdrsa
Bhaile na Lobhar a thugann isteach sruthanna ioncaim nua agus
feabhsaithe chun athinfheistit sa rascharsa.

d) Comhphairtithe nua a aithint agus a spreagadh chun pairt a
ghlacadh i maoinit mérthionscadal.

e) An luach ar airgead agus an toradh ar infheistiocht an stéit a
cruthafodh tri ghnfomhaiocht HRI a Léirid.

TORTHAI STRAITEISEACH

Straitéis daoine agus campas a sheachadadh a fhreastalaionn ar
riachtanais an tionscail folafochta.

TORTHAI STRAITEISEACH

Chun an rath a mhéadu agus taithi ar rannphdirtithe sa tionscal a
fheabhsu.

TORTHAI STRAITEISEACH

Caiteachas tionscail direach agus spreagtha a thiomdint go €3
bhillidn tri gach sruth ioncaim a uasmhéadu.

PRIOMHTHASCAIRE FEIDHMIOCHTA (PTFanna)

+ Agfeidhmiu go rathdil, campas lucht tionscail atd inmharthana 6
thaobh na heacnamaiochta de agus a fhaigheann tacaiocht mhaith faoi
2028.

» Méaduithe bliantdla ar lion na ndaoine a ghlacann pairt i gclrsai ar an
gcampas.

* An t-aonad ardfheidhmiochta don spért Le bheith oibriochtuil faoi
dheireadh 2025.

+  Mo(i)l taighde/nuélaiochta/inbhuanaitheachta le hoscailt faoi 2027.

PRIOMHTHASCAIRE FEIDHMIOCHTA (PTFanna)

« Méaduithe bliantdla ar chapaill a bhfuil traenail Eireannach orthu
rétaithe |00+ i rdsaiocht ar an gcothrom agus 140+ i Rasaiocht
Seilge Naisiunta.

» Lefas gach bliain i gcion na n-oilitnairf, sainaithniodh méadracht
fosta Lle haghaidh ratha.

» Airgead duaise a mhéadu gach bliain chun €80m a bhaint amach
faoi 2028.

» Feabhsuithe ar scér GLANthionscnéra i suirbhéanna bliantula
ar Ginéirf.

« Céatadan nios airde de na reathaithe Eireannacha i résaf na hEireann
agus i bpriomhmhargai idirndisiinta gach bliain.

» Céatadan na mbuaiteoiri a mhéadu laistigh de chlérichain nua
bhlianttla broodmare.

» Méadu ar Imeachtai Uile-Aimsire agus rannphairtiocht ina

gcorpraitear an dara Raschursa Uile-Aimsire i dTiobraid Arann
in 2026.

PRIOMHTHASCAIRE FEIDHMIOCHTA (PTFanna)
» Fasbliantuil ar an ioncam até ar fail 6n gCiste Rasaiochta Capall
agus Con.

+ Samhail nua tionscail lena ndreasaitear urrafocht trachtala
mhéadaithe ar airgead duaise faoi 2025.

* Plean gno inbhuanaithe do Raschursa Bhaile na Lobhar le
huasmhéadu a dhéanamh ar an bhfilleadh ar an gcampas ar fad.

» Tuarascéil tagarmharcala maidir le struchtudir ioncaim rasaiochta
faoi 2026.

+ Comhphairti/comhphairtithe a fuarthas chun ctinamh a
thabhairt maidir le mérthionscadail a mhaoinid faoi 2025.

» Tuairiscid méadrachta bainistiochta feidhmiochta ar fud HRI
agus comhlachtaf arna gcistit go seachtrach faoi 2025.

» Caiteachas iomlén direach agus spreagtha tionscail chun fas 6
€2.46 billitin go €3 bhilliun faci 2028.
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INBHUANAITHEACHT

Is é is aidhm do Straitéis Inbhuanaitheachta HRI 2024
‘Résafocht i dtreo domhan nios fearr’ tacu Le tionscal
périchéain agus résaiochta na hEireann agus é a bheith ina
cheannaire aitheanta 6 thaobh na hinbhuanaitheachta
de. Sainaithnitear sa straitéis an rél a bheidh ag HRI
maidir le hathrd inbhuanaitheachta a chur ar féil ar fud na
heagraiochta, agus ag an am céanna cuireann sf treoir agus
tacaiocht ar fail don tionscal i gcoitinne. Leagtar amach
ann cur chuige soiléir agus treochlar maidir le seachadadh,
glacadh le Plean Gniomhaiochta Aeréide na hEireann
agus tagarmharcdilte i gcoinne Spriocanna Forbartha
Inbhuanaithe na Naisiin Aontaithe.

» Infheisteoidh HRI am agus acmhainni chun fonduireachtaf

laidre inbhuanaitheachta a bhunu laistigh dar n-eagraiocht,
ag tégail ar an dea-chleachtas atd ann faoi Lathair chun
caighdeain, beartais agus cleachtais tionscail a fhorbairt

’E r i agus a ghlacadh a thuilleadh chun ionchais na bpéirtithe
; : leasmhara a bhaint amach. Nil anseo ach tdsphointe ar
" n-aistear inbhuanaitheachta, rud a thugann ardan ddinn

chun &r ndul chun cinn a thomhas agus a thuairiscid, go
mionsonrach, sna blianta ata le teacht.

Chun tuilleadh eolais a fhail, tabhair cuairt ar
https://www.hri.ie/corporate/sustainability/our-
commitment




RASAIOCHT IDTREO

HUANAITHE

ireachta inbhuanaitheachta
ar n-eagraiochta.

CEANNAIREACHT CHOMHSHAOIL A LEIRIU
LE LINN AR N-OIBRIOCHTAI

An talamh a Usdidtear dar spoért a chosaint
tri thionchar ar n-oibriochtai ar an gcomhshaol
a laghdu.

(o]

2

TIMPEALLACHT OIBRE SHABHAILTE
SHLAINTIUIL A CHOTHU

A chinntit go mothaionn gach duine go bhfuil
siad sdbhailte agus luachmhar agus na caighdeain
is airde follaine & gcur chun cinn ag an am céanna.

CUMHACHT A THABHAIRT DO CI-!EANNAIRI'
AR GACH LEIBHEAL CHUN ATHRU A
BHAINISTIU AGUS A SHEACHADADH

[0 %

Ar rialachas a chlaochld chun inbhuanaitheacht
a leabd i straitéis agus i dtuairiscid
na heagraiochta.

TIONSCAL SABHAILTE,
IONCHUIMSITHEACH
A CHRUTHU

CULTUR
INBHUANAITHEACHTA
A BHUNU

HORSE RACING IRELAND
RASAIOCHT CAPALL EIREANN

TIONSCALI

Tacu leis an earnéil chun bheit!
aitheanta san inb

DLUS A CHUR LE DEA-CHLEACHTAS
COMHSHAOIL

Cumas a thoégdil triacmhainni a threord chun
cabhru lenar dtionscal athrd a dhéanamh ar
an gcaoi a bhfeidhmionn sé.

CULTUR SABHAILTEACHTA A CHOTHU
DOGACH DUINE A GHLACANN PAIRT
INAR SPORT

@
-,

Cultdr de chomhréiteach nialasach a chothu
maidir le caighdeain sabhailteachta agus
clraim dar gcapaill agus dar ndaoine.

AN TIONSCAL A ULLMI-!U LE HAGHAIDH
TODHCHAI INBHUANAITHE

Tacaiocht agus treoir a thabhairt
don tionscal maidir le hathruithe
satimpeallacht rialdla a bheidh
ann amach anseo.




AIRGEADAS

neartd agus a chothd né a bheith ar this cadhnaiochta ar fud an domhain. T4 na réamh-mheastachain airgeadais bunaithe ar roinnt priomhthoimhd,

loncam, airgead duaise agus imeachtai:

+ Maoiniu rasafochta capall le méadu go €92.4m faoi 2028.

* An t-ioncam bliantuil foriomlédn le fds go €14 1.7m faoi 2028.
» Méadu ar lion na n-imeachtai go 430 faoi 2028.

+ Méadil go€80.0m ar airgead duaise faoi 2028.

Le linn na tréimhse seo, déanfaimid ar ndicheall foinsi nua agus nuélacha sruthanna ioncaim a
sholathar, chun cabhru le fas fadtéarmach an tionscail.
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B An Rialtas - loncam [ An Rialtas - Eisiocaiochtaf

W Uingiri M Trachtdla MEile

Caiteachas:

» Tiocfaidh méadu 70% ar an mbuiséa

¢ Infheistiocht bhlianttil mhéadaithe
shaolré an phlean.

» Infheistiocht bhliantuil san aerthr
€1.9m faoi 2028.

+ Deontais bhliantula le haghaidh'comhlachtaf tionscail le fas go €5.5m faoi 2028.
+ Taméadu 20% ar a laghad le teacht ar an Scéim Dreasachta IRE faoi 2028.

+ €18.7m leithdhdilte i dtreo inbhuanaitheacht agus forbairt caipitil thar shaolré an phlean
(Oll-Luach scéime €45m).

+ An dara Rian Uile-Aimsire i'dTiobraid Arann a bheidh ag feidhmit go hiomlan
faoi 2027.

+ Glactar le cistiu caipitil breise (nach n-airitear sna leithdhéiltf mar a chuirtear i l4thair iad) in
2025 agus 2026 i ndail leis an tionscadal AWT sin ata criticitil 6 thaobh straitéise de.

Caiteachas €M
160

[40
(20
00

2024 2025 2026 2027 2028

M Airgead Duaise Ml Costais Seirbhise Tionscail
M Inbhuanaitheacht Tionscail agus Forbairt Caipitil
M Forbairt Tionscail agus Costais Tacaiochta
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Glaoigh ar: 045 455 455
Facs: 045 455 456
Riomhphost: info@hri.ie
www.hri.ie



